OUTCOMES LOGIC MODEL QUIZ

Project:  “Organize a Provincial Climate Change Summit” 

Budget Estimate: $200,000  
Timeframe:  12 months
	ACTIVITIES

	OUTPUTS
	IMMEDIATE OUTCOMES
	INTERMEDIATE OUTCOMES
	FINAL OUTCOME

	Consult with industry, civil society, academia, local government, and related ministry stakeholders on the specific timing, purpose and content of a climate change conference
	A representative group of stakeholders provide input on the design and delivery of a climate change conference
	Planning proceeds with broad agreement on the rationale, priority issues, key resource people; preferred formats, venues and timing
	
	

	Invite participants to enroll in the conference – prepare and distribute conference materials.
	Identified audiences are reached with conference materials through print, radio/tv, and e-based media 
	Invitees attend conference with accurate expectations
	
	

	
	
	
	A widely endorsed provincial Climate Change Action Plan is launched
	Endorsing organizations (private sector, civil society, academia, government) (re) align priorities and strategies In line with Action Plan   

	Identify location, organize conference facilities and services,
	Appropriate meeting location, spaces and lodgings are secured on time and within budget
	Conference participants deliberate across stakeholder lines on conference topics; they identify climate change strategies around which there is common agreement, as well as strategy areas requiring further discussion
	
	

	Formulate conference agenda and invite keynote speakers, solicit stakeholder contributors
	Agenda and relevant speakers/resource people in place on time and within budget
	
	
	

	Commission a research team to prepare a conference discussion paper that summarizes results of stakeholder consultation
	The finished conference discussion paper clearly addresses priority issues with up to date data, stakeholder perspectives and relevant analysis; it provides a frame for conference discussions
	
	Key stakeholder groups commit financial and human resources to implement the Action Plan
	

	Facilitate cross-sectoral deliberations in plenary, workshop and poster sessions
	Scheduled sessions take place on time and without disruption 
	
	
	

	Design and deliver a media campaign to attract coverage of the pre-summit consultation, the summit and the action plan that emerges
	Identified media outlets are reached through news releases and direct approaches to known media contacts
	Major media outlets cover the Climate Change Summit with ample in-depth news analysis pieces
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